
Nature Society (Singapore)  – Record of Response to:  
EVALUATION CHECKLIST FOR IPCs with gross annual receipts of more than 
$200,000.00 and less than $10million. 
Responses for Calendar Year 2013, submitted June 30, 2014. 
 
BOARD GOVERNANCE. 
 
1.  Are there Board Members holding staff appointments?     
Answer:  NO       
[if “no” skip qus 2 and 3] 
 
4. There is a maximum limit of four consecutive years for the Treasurer position (or 
equivalent, e.g. Finance Committee Chairperson). 
Answer:  COMPLIED    Comment: our NSS maximum limit is actually one year only 
according to our governing instrument (constitution). 
 
5. There are Board Committees (or designated Board members) with documented terms 
of reference. 
Answer: NOT COMPLIED    Comment: Both Finance and Audit matters are the duty of 
our Treasurer according to our governing instrument (constitution), Section 25.4(5). We 
have now achieved some separation of the Audit role from the Treasurer/Finance role, to 
be carried out by a designated Board member, but are still in process of  
definitive documentation which we intend to complete before end 2014 
 
6. The Board meets regularly with a quorum of at least one-third or at least three 
members, whichever is greater (or as required by the governing instrument). 
Answer: COMPLIED.  Comment: our quorum is six, two-thirds of a nine-member 
Executive Committee (Exco), according to our governing instrument (constitution). Exco 
normally meets at least once every month. 
 
CONFLICT OF INTEREST 
 
7. There are documented procedures for Board members and staff to declare actual or 
potential conflicts of interest to the Board. 
Answer: COMPLIED 
 
8. Board members do not vote or participate in decision-making on matters where they 
have a conflict of interest. 
Answer: COMPLIED.   Comment: However, they can be consulted during discussion 
for detailed knowledge. 
 
STRATEGIC PLANNING 
 
9. The Board reviews and approves the vision and mission of the charity. They are 
documented and communicated to its members and the public. 



Answer: COMPLIED.    Comment: our basic objectives are in our constitution, our 
governing instrument. To that extent our vision and mission are fixed, and stated in our 
literature (e.g. membership documents, writeups for donors, website, etc.) but we can and 
do determine priorities for action on an ongoing basis. 
 
10. The Board approves and reviews a strategic plan for the charity to ensure that the 
activities are in line with its objectives. 
Answer: COMPLIED. Comment: As a membership-run organization we are continually 
discussing our activities in relation to our objectives. At present we are slowly building 
up a longer term plan.    
 
HUMAN RESOURCE MANAGEMENT 
 
11. The Board approves documented human resource policies for staff. 
Answer: COMPLIED.    
 
12. There are systems for regular supervision, appraisal and professional development of 
staff. 
Answer; COMPLIED Comment: staff numbers are always very small -  between one 
and four persons over the last five years. Staff have specified tasks, but also need to 
support each other’s roles frequently for particular events or projects. We are constantly 
aware of issues of supervision, appraisal and professional development, but some of it is 
done on a slightly ad hoc basis, e.g. professional development occurs as and when 
suitable conferences and workshops come up for our staff to attend. 
 
FINANCIAL MANAGEMENT AND CONTROLS 
 
13. The Board ensures internal control systems for financial matters are in place with 
documented procedures. 
Answer: COMPLIED  
 
14. The Board ensures reviews on the charity’s controls, processes, key programmes and 
events. 
Answer; COMPLIED   
 
15. The Board approves an annual budget for the charity’s plans and regularly monitors 
its expenditure. 
Answer: COMPLIED 
 
16. The charity discloses its reserves policy in its annual report. 
Answer; COMPLIED    
 
17.  Does the charity invest its reserves? 
Answer: YES   
 



18. The charity invests its reserves in accordance with an investment policy approved by 
the Board. It obtains advice from qualified professional advisors, if deemed necessary by 
the Board. 
Answer; COMPLIED. We use fixed deposits.  
 
 
 
FUNDRAISING PRACTICES 
 
19. Donations collected are properly recorded and promptly deposited by the charity. 
Answer:  COMPLIED 
 
 
DISCLOSURE AND TRANSPARENCY 
 
20. The charity makes available to its stakeholders an annual report that includes 
information on its programmes, activities, audited financial statements, Board members 
and executive management. 
Answer: COMPLIED     
 
21. Are Board Members remunerated for their Board services? 
Answer:  NO 
(If no skip items 22 and 23) 
 
24. Does the charity employ paid staff? 
Answer: YES 
 
25. No staff is involved in setting his or her remuneration. 
Answer:  COMPLIED 
 
26. The charity discloses in its annual report the annual remuneration of its three highest 
paid staff who each receives remuneration exceeding $100,000. in bands of $100,000. If 
none of its top three highest paid staff receives more than $100,000 in annual 
remuneration each, the charity discloses this fact. 
Answer: COMPLIED It is obvious from the annual total of salaries paid in the Statement 
of Financial Activities.     
 
PUBLIC IMAGE  
 
27. The charity accurately portrays its image to its members, donors and the public. 
Answer: COMPLIED   According to our governing instrument (constitution) the 
President is our spokesperson and when necessary or relevant authorizes, in consultation 
with Exco, others to speak on behalf of NSS.                 


